
Business Gateway

Governance Structure Review and 
ICGI Collaboration Strategy



Content Management Governance Update

�Advisory Committee Issues and Concerns

�CM Working Group Feedback on Governance Structure

�Governance Structure Implementation

�Governance Support Resources 

• Business Gateway PMO

• Agency Resources

• ICGI 



Business Gateway collaboration with the ICGI 

Web Content Managers Working Group

�Access to Web Content Managers across the federal 

government

�Several Task Groups are working on issues of interest 

to the Business Gateway

�Collaborate to develop and promote Best Practices and 

models for cross-agency websites

�Publish and promote Best Practices on the Federal 

Content Managers Toolkit

Benefits to Business Gateway



Business Gateway Collaboration with the ICGI 

Web Content Managers Working Group

�Promote collaboration on website issues across the 

government 

�Opportunity to work with a large e-government initiative 

to develop Best Practices

�Opportunity to develop processes and standards that 

work for web content managers

Benefits to the Working Group



Next Steps

�Agency Coordinator

• Identify by April 18th

• Commit Resource for 8 hours per month

�Policy Board Member 

• Identify by April 25th

• Commit Resource on an ad hoc bases/once a year

�Governance Structure approval from Governance 

Board



Structure Showing Roles and Relationships

Agency Review Panel

Operations Group

Policy Board

Content Manager Content Support Team

Agency CoordinatorAgency Coordinator Agency Coordinator

Agency Review Panel 

Operations Group

Policy Board

Content Manager Content Support Team

Agency CoordinatorAgency Coordinator Agency Coordinator

*Monthly Time Requirements

*8 hours a month


